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Abstract
This study aims to clarify the potential of applying responsibility accounting

at the Islamic University of Gaza, and to identify availability of the accountability
factors at the Islamic University of Gaza.

The study used the descriptive analytical method, and relied on the
questionnaire as a data collection tool. The study population included the
administrative responsibility and leadership positions in the Islamic University in
Gaza, including academic and administrative staff members. This included the
administrative posts at the University starting from head of department up to the
university president, which are occupied by 157 staff members. The researcher used
the random sampling method. The study sample included 120 sampling units, where
113 received properly-filled questionnaire forms were returned for the analysis. This
reflects a recovery rate of 94.17%.

The study reached several results, including: The Islamic University of Gaza
has the required factors that facilitate the application of responsibility accounting.
This includes existence of an institutional skeleton prepared, to a large degree,
according to the scientific bases. This is also true for the accounting system, which
obtained the highest degree of approval among the different fields of the study. On
the contrary, existence of a motivation system according to the scientific bases
received the least agreement degree among the different fields of the study.

Based on the study results, the study reached a set of recommendations,
including: the need to work on the compatibility of change implemented on the
organizational structure of the university with the change in its strategy, and to give
more authority and delegation in decision-making to officials and managers of the
different responsibility posts. The study also recommended linking the planning
budget system with the incentives and rewards system for employees at the different
administrative levels. Finally, to develop the incentives, rewards, and allowances

system implemented the University.
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